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AIRIE VRFEEES EXCEL 0K, XIMERERIFERTIN, LT, WRERITR, HTREREEE
SEER, REEEE, LEWHNEEER TRERERHNEVSHNEELEZAMNo e, BE
FIEATTIEIAR, TREE, FEFTR, EEEEMRSIES, NEEIEF R EXCEL 1558, 86B%AY
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MRiE. ZHotmTie. BeEEZ. WA, Ba3dm. IPWENE. LRXE. BEFRES,
REXR:

—. EREENE Introduction to demand planning
1 HAEEENEARS
2. HATHEETRAGRS
3. HARFEKREENGEREEIMHNHEEERNEEM
4. HARMNHENZEFIRS SHE
5. FRNEERRE
=, WilEARSEENE
1. TR EEFNSESEFN  Qualitative and Quantitative Forecasting
=, WEASIRENE (48)
1. FOWAERY: Bz, I8EEBS%MERIR  MA, Exponential smoothing, Regression
2. iR#E5%3: FIA EXCEL SinTRBTRN: BHFH., BEFEREMEYT Practice and
Exercise: EXCEL skills for Forecast modeling:
3. THERSRITEREATNE Forecast Accuracy Introduction
4. FRMEREZRSHT Forecast Accuracy Analysis
5. BIEREFTRNAERER, LAUMHRFESuH
6. RIE4S): FUM EXCEL #{THGMERZESHR Practice and Exercise: EXCEL skills for Forecast
accuracy analysis
MY, FRAYmHILER ST
1. REEBIFTLREILER Forecast maintenance skills for large amount of data
2. HWENRRUER ARAKEIEE MREHI TGRSR, EXNEFEESARE, BERELPX
BROMIR, SHIAEUERERREEMENEE, BRIERE, FEEE TN,
3. iFEfs3: FIA EXCEL #{TKHETRYRENGRHBIFILER Practice and Exercise: EXCEL

skills for Forecast maintenance for large data quickly and efficiently.
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A, HIEENRONA: HEHEXE KPI Sth—RESRESF, HIEIXR, (T8
=, RS ENERFRESKERNIEME Pivot Skills for analyzing SCM KPI
measurements: OTD, Order Fulfillment, Lead Time, etc.
1. ERIRRfIER OTD
2. 1JEAZERYER Order Fulfillment rate
3. SCRRIERIHA vs AERERTHEA Actual lead time vs standard lead time
4. FHARENEFER, X, FeEoW, MEERSITTEFAR, MHEEMEARREERN
RR, LILEWMERHEEFRSKE, BELEERE. RIEFAHEXRNBAEE, tH5R
S FRILLBRAIN S .
5. IRIESS:FIA EXCEL #{T/HERISZ (IR, iTERSE AN IZAUHASFH RIHECHE KPI B9itE  Practice
and Exercise: EXCEL skills for supply chain management KPIs assessment: OTD, Order Fulfillment,
Lead Time, etc.
75 EiHRISHRSHRE Master Production Scheduling
1 EEFTHRETS. RESNA
2. FAFSTHRIHFERMNF Mater Production Scheduling table
3. FREHMES T Capacity Assessment
4. BEHHIFERITFENTIER, SIREXE S REMRIUEITOMNT, REIMLEERRR, BaTLISEl
EDHT, RIEB R T KRBT B,
5. CeERUKISKAE-EF-IHIFHIRZMUL Capacity Optimization with Linear Programming Skills
6.  FURZMMEIRFETTEMTEEF T HERMTTZE
7. RESS: FIA EXCEL #{THr~aesth, iSAKSEMEIRFHTETRIRMHE Practice and
Exercise: EXCEL skills for rough-cut-capacity-planning analysis, optimal calculation for master
planning with LP.
8. FEitXIZfISZE Case study
. YHEiTRISEE Material Analysis

1. ¥RIEKRITHRISEWSREE MRP and procurement stragety
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2. YIRlEEKaSHT ABC-XYZ i%, ABC-XYZ analysis
3. REFEFHRIRSHERL Safety Stock Strategy and models
4. PSS : FIEH EXCEL #1T ABC-XYZ 3, RFTELEFTEMSHr Practice and Exercise:
EXCEL skills for ABC-XYZ analysis and safety strategy
I\, FHER4 Summary
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HinNiE: 58P
>  EXRME/EZKIHIT Expert Consultant / Senior Trainer
> BUFESER-FMEET (E8) (HM§Es2IE Sauer-Danfoss: Supply Chain Manager, S&OP Manager
> BUR/RHTEAMRMERASE4RTE C.D. Walzholz New Material: Senior supply Chain Manager
> BREAE (PE) HR5ESYS FICOSA China: China Supply Chain Director

0L FHAEEREEEEN, WinEintYHASHARNIRIT S, EREMKPIEZIT. 7H
tE, ERP/MRPHEFETRIARTAES RIRITIKI, BWMRPERIERLZET, RRARIRITRIEFHKL,
BFENTHNEEER,

WEIRIW. B, BB, REHE. FEMRINI. IRERSEE MTAISERE, 55K
EESSNMABEFNEEESANE, MRNE, 20, . RlBRFES,
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