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»  Continuous Improvement and Change Management

Logistics cost control

1.

Establish supply chain strategy and design logistics network
Logistics strategy impact factors

SWOT analysis

Implement logistics strategy

The content of logistics design

vV VWV VvV V¥V VYV

The relationship between logistics strategy and daily execution
Evaluate logistics cost, analyze historical data and execute the forecast
The main impact factors of logistics budget

Logistics volume database

Logistics cost database

Set-up logistics budget / forecast model
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Annual logistics cost budget example

Set-up cost saving / control goal, implement deviation analysis and improvement plan
»  Regular cost measurement

»  Real time follow-up

Logistics cost saving / control initiatives and projects (real cases)

Into-term selection

Multi-stop pick-up operation

Port of export optimization

Transportation mode optimization

Direct contract concept

Procurement process and skill
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Equipment utilization and optimization
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» DC bypass
5. Execute standard process and audit
»  Process standardization
»  Selection standardization
»  Expense standardization
6. Set-up contingency system
»  Define and identify risk
»  Classify risk
» Risk handling concept
»  Preventive plan / Contingency plan example
> Expedition process
7.  System support
Software vs SaaS
Order management system
Transportation management system (TMS)

Warehouse manager system (WMS)
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Materials handling
8.  Build up the expertise
»  Set-up the team
»  Develop the team
»  Industry knowledge introduction

Manage logistics providers

1. Establish the standard of provider management, select good providers
»  Provider relationship classification
» Interaction with logistics partners

»  Sourcing practice difference
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»  Provivers selection
»  Set-up strategic alliance
2.  Establish KPI and measurements
»  Provider management
» Contract
»  Provider scorecard example
»  Monitor providers’ performance
3. Standardize the operation process and charge items
»  Standard operation process (SOP)
»  Process flow chart
4. Feedback, communication and regular meetings
»  Level of communication
> Key points of efficient communication
»  Different types of meetings
5. Market intelligence sharing
6. Back-up providers concept
» Regular set-up
»  Exception cases
7. New providers on-board and training
8.  Other functions from logistics providers
»  Cargo security
»  Social compliance

»  Continuous improvement and change management
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