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—, HPEEEEAELE Introduction to Basic Supply Chain Management

1. HIHEEAELS. HERSEREZ Supply Chain Management and strategy
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2. HEHER9TRIARZE SERBE The holistic supply chain planning system

3. EXKEERIELS Demand Management

—. EitkISEiITRIZEEE Master Planning

1. FitKIEREE Master Planning Strategy

=. YEIERIHE Material Requirement Planning

1. MRPH#LE. =45 K&RE The concept, generation and development of MRP

2. MRPHIEN. =ES#N The definition, purpose and rules of MRP

3. YHIEKITHIMNEAREER, Zia5AEMEE Basic elements, terms and terminologies of MRP

4. MRP itEiZ1E53RM MRP calculation logic and table application

5. iRFR4S : MRP EAGB1EITE Practice and Exercise:  MRP basic logic calculation

6. MRP ZF={T5SEBEE MRP Parameter configuration for system running

7. MRP JoZ. TFEEFIIMSEIRESHEIE MRP elements, assessment, and exception message report
understanding

], MRP $Ji@ How to break the barriers for a right MRP result

1. MRPITEBRIEZARZEK Basic requirement for a right MRP result

2. \BHIEHRAESSIE The importance of business data cleansing

3. MRP EM#ESEESHEENRE N RHE(GEEWH EHIENERNIFAINERES N AE) MRP
important parameter configuration and explanation (combined with material master data and MRP1-4 views)

B MHERTVHRBEIESRKBELHIEER Purchasing process and master data

management

1. YRERITRIRETIES R FEEEETE Purchasing process and master data management

2. FEFRWEEINBER : SA, PO 5 VMI R=&EXS! The difference of SA, PO & VMI

75. REERGIESRIFRZSHIREN 4R  Introduction to strategic procurement system and

function

1. GRESSRMHEZRARZE SEREEN B Introduction to strategic procurement system and function

2. YIRlERITRIM I SR MEERIEEES Align MRP with procurement strategy
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t. EFRIESELERF Material Analysis
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YIRS T ABC-XYZ 7%, ABC-XYZ analysis

IRIE4S) - FA EXCEL #1T ABC-XYZ O

L EFHEIRSHER] Safety Stock Strategy and models

RIE4S : P EXCEL #HITRITREEFITEMSHT Practice and Exercise:  EXCEL skills for
ABC-XYZ analysis and safety strategy

ZHSHr Case Study
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EREEPHIT Expert Consultant / Senior Trainer

BUER-FHEEER (8 R5EZTR Sauer-Danfoss : Supply Chain Manager, S&OP Manager
BRI/ RETET AR M N SE42 T8 C.D. Walzholz New Material: Senior supply Chain Manager
BNER (P E)HAHERS FICOSA China : China Supply Chain Director
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