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KB EEND TR REESMEATF, NMERURA, 2FFRNEEY, RBIFNFETRNECRIXEG,
RIS, THMEEEf N E, REFAMNSRIESE., SESEMEXMNEE A RIHRSTUFTE
KREERWSEKE, FEFELERTIIRESLS, LILZRASEETTNEERAIRAIREE,
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EiAt 14
MRHAE, =AW, AeEE. NETTE. Bai3Sm. kEME. kiNXE, BEFRESS,
REXN:

—. (HRHEESIREG - =REE The Essential of Supply Chain Management
1. (HASEEIEREALS SHNEEIRERS The basic of SCM
2. FEBA T EIGEHASELE ST RFTNAIME R The challenges of SCM in the new era.

3. EKEERIEZRSIEZ( The elements and patterns of demand management
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4, FEKITRIEREERIEEEME The importance of demand planner
—. RS HE
1. FNAY9ZE The classification of forecast,
2. TEMINNE: E/RIEL. EMMEERE  Qualitative Forecasting: Judgmental forecasts: Delphi,
Subjective probability method
3. FRMESRY Basic of Forecasting:
4. TR UMERAZZSRAMEIFIRE Time series data patterns
5. =Tl M2 Quantitative Forecasting
=, WilEARSIRENE
1. TEMUER: Bsh¥E, 1828058  Moving average, Exponential smoothing,
2. FRE4S): FUA EXCEL T TEFH TN #Ba¥1y. 1888 Practice and Exercise:  EXCEL
skills for Forecast modeling: MA & ES
3. Z%E|F5HT Linear Regression
4, FIEES:FIA EXCEL St TRBTFIN: Z4EY35 4  Practice and Exercise:  EXCEL skills
for Forecast modeling: Linear Regression
5. Z{5I5HT Case study
M, FEARSIREINGE (48)
1. TSRS EAITE L Time series with seasonal index and how to evaluate it
2. HtSRESFMRIENE Other advanced forecast models.
3. BIEES: FUFH EXCEL Str LRI : =P 1Eo4r Practice and Exercise:  EXCEL skills
for Forecast modeling: Seasonal indicator evaluation and calculation methods
4. Z={I9HT Case study
5. FUMEBUHIRLEESEER The summary of forecast models
6. AETFTNAISEFRAIAEIAS The forecast technology applications for different business purpose
h., NSRS

1. FOERSRITHEFREATME Forecast accuracy introduction
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2. FWNERZRSHT Forecast accuracy analysis
3. BEREFTUNAYERE, LU
4. FREES: FIA EXCEL #1TTGNHEHEZR S Practice and Exercise:  EXCEL sKills for Forecast
accuracy analysis
75 TRMHIETRFE Demand Forecasting Management Process
1. WMefEdRiEst Data cleansing
2. HAEMNSZIHNEARRIZES The combination of Baseline forecasting with data cleansing
3. FEFUNSITX New product forecast and demand plan
4. {B$EFNSitxlI Promotion forecast and demand plan
5. EBEEEMNSItL E-commerce channel forecast and plan
6. THEM Product off-market management
7. ZREEESTUNSEETZETE Dealer forecasting and inventory management
t. EXRiTHRIS=EDERIE Demand Planning vs S&OP Process
1. DP ABEEMEFNSINAIERE DP role in S&OP process
I\. EEFESEFHMRERE Inventory Management and Replenishment Strategies (fRiEAJE)%E
iE)
1. ZLEFFRE Safety Stock and inventory strategy
2. REFEFEBISHMRIEE] Safety Stock Modeling and Replenishment
h. FREE Summary
HIMET: EHEIH
>  EZRME/ESFIT Expert Consultant / Senior Trainer
> BUFER-FHiEH (8 HA5E4RI8 Sauer-Danfoss: Supply Chain Manager, S&OP Manager
> BUE/REFFiZRMER$E4TE C.D. Walzholz New Material: Senior supply Chain Manager
> BIEATEFE)/HASESY FICOSA China: China Supply Chain Director
0ZFUBEESIZEEN, WinZlnY A ARINRITTSERE. REREMKPIEZIZT. M
ihE, EPR/MRPERSETRMARREL R, B MRPERERGZET. BRGRIRITRIERAK,
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BFERSTHANERER,
WEIEIWN. RE, BEET, REHE. BRI, RiEeEFS MTRISSEREE, S5k
EEISMAREFNERSENE, MRIDE, =09, 0. BRRFES.
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